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The 8 Elements of a Leader...
e Selling

* Recruiting "oBaac(auaip is a jounney, not a dostination.
e Training

e Team Meetings 36 5 a mamtaom, not a érzzivut.

e Communicating

e Coaching 3‘0 (s a process, uot an outcome.”

° Attitude/Leading by Examp|e John Donahoe, President of eBay

e Team Recognition

Of these, what are your greatest challenges?

Of these, what are you getting better at?




